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No. 1 ‘Own & Operate’ Laundromat

First Laundromat in
The Stock Exchange of Thailand
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Our Full Services
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HIGHLIGHTS

1. Nationwide Presence 3. Digital Leadership

ortheastern

Certrl) on b TOBta' E”ﬁes - App >1.8M Users
35 branches

Bangkok | ® ¢ - Rating gvdalu category
Metropolitan
339 branches Company—Owned o ~- o

Western Eastern Branches * 69/0 518.(0"1“ App

7 branches ® & 1M branches B n a

Franchise Branches " 4 6
Southern a a = dnunu " .
5 branches ® HUAWEI

Leader in owned-store model = - - - (APP GALLERY)

2. Integrated Ecosystem

do1q, a:adon, due

S uthed 1ndooiea: Rooalud:
standardized service

Air conditioner
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7 \a@wnan OLYMPICS STANDARD

:

Hygiene Service Environmental Support Digital Safety Quality
Standard Standard Standard Standard Standard Standard Consistency
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XPRESS -2
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Small in size with limited space

Few machines and low customer capacity
Little to no parking

Cleanliness and maintenance depend on each
the owner

No back-end customer service system

No application or tracking system

vs Market Standard

The structural and system advantages that enable a faster-scaling business model

Large standalone stores that can
accommodate more customers
More machines, higher customer capacity, and higher revenue per
store

Parking available at every branch

Housekeeper clean every morning and evening + zone managers
oversee quality

24/7 call center and cluster technician teams with repairs completed
within 48 hours

In-house developed app: check machine availability / payments

notifications / loyalty program
Comprehensive customer satisfaction system across all c



W sH: Then and Now
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WASHXPRESS HIGHLIGHTS

* 57% of stores located in Bangkok & Metropolitan Area
dwWUovs U WashXpress

tuds:inA - WashXpress operates in 21 provinces nationwide
o « 2026 Plan: Expand footprint to Northern Thailand
o 3:1&:1;?'101] 94 arn
U

« 2026 Plan: A/C Stores
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FINANCIAL
PERFORMANCE




Q4 HIGHLIGHT

Branch expansion Total revenue .
+26% vov
+5% aoc
31 2717 MB il
2531 MB
2266 MBR2259 MBN 2211 MB
183.7 MB |j 187.3 MB
Q424 Q425 Q124 Q224 Q324 Q424 Q125 Q225 Q325 Q425 0% % 0% % 20%
Gross profit Net profit
35.0% 37.2% 136%
/‘ 11,0/
Gross Profit Margin (GPM) increased by 2.2%. Net Profit Margin (NPM) increased by 2.6%.
* Fixed costs and other expenses to sales * This improvement was primarily driven
decreased by 2.4%. by a 2.2% increase in Gross Profit Margin
106.3 MB 387 MB (GPM).
Q424 Q425

Q424 Q425



Y2025 HIGHLIGHT

Branch expansion Total revenue SSSG
+25% oy +1.6% oy

1,031.6 MB
8235 MB SSSG YTD

80

9.64%
12M24  12M25 12M24 12M25
12M24 12M25
Gross profit Net profit
12.2%
341% ;3-5'7%
o 10.1%
. . . o . . . . %.
Gross Profit Margin (GPM) increased by 1.6%. Net Profit Margin (NPM) increased by 21%
* Fixed costs and other expenses to sales * This improvement was primarily driven
decreased by 3.2%. by a 16% increase in Gross Profit Margin
« Utilities cost to sales increased by 0.8%. (GPM).
126.0 MB

3683 MB * Maintenance cost to sales increased by 1.0%. » Back-office salary and consultant fees to

2809 MB

sales decreased by 0.7%.

12M24 12M25 12M24 12M25



NET PROFIT

REVENUE 1,031.6 MB
100%

COST 6634 MB

64.3%
SG&A 1359 MB Bank loans
13.2% 14%

INTEREST 73.4 MB
71%

Leasing
18%

TAX & OCl 329 MB Lease liabilities
3.2% 68%

NP 126.0 MB

12.2%




FINANCIAL
POSITION




Statement of financial position

Dec-24
MB

Dec-25
MB

Change

MB

%

Current assets 132 MB 448 MB 316 MB 239%
Non current assets 2,079 MB 2,269 MB 190 MB 9%
Total assets 2.211 MB 2,717 MB 506 MB 23%
Current liabilities 427 MB 522 MB 95 MB 22%
Non current liabilities 1,079 MB 1112 MB 33 MB 3%
Total liabilities 1,506 MB 1,634 MB 128 MB 8%
Shareholders’ Equity 705 MB 1,083 MB 378 MB  54%
Total Liabilities and SH Equity 2.211 MB 2,717 MB 506 MB 23%

FINANCIAL POSITION

CA
16%

100%

Others
20%

ROU
34%

Asset

(=
19%

NCL
1%

Equity
40%

100%

Others 13%

LL
63%

Leasing 13%
Bank loans 11%

Liability
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Same Store Sale Growth (Recap)

JudusSua=acdnsdn WashXpress awin

usSundg Wurudv 436 512
Duduavla 80 80
>as1Mmistaul vswia KUS
aasymsiaulavavsiglaoinmsviguaztkusnis 8.02% 0 649%

yovavitau (SSSG)




Gula vasgu v 100 awn SSSG
20%-25%  Olympics noUs:LnA 9%-10%




Market
Expansion

Y venasiu WashXpress 100 anuvthu

9 Wiu 21 SvKdarKan NUANIMWED

Y vened maAamiud uazmala

» Guith 691 awntul 2569




SSSG Target 9%-10% in 2026

Acquiring new customers from
non-category users

Adding New Value-added
Services such as Wash-Dry-Fold
and Delivery

CRM program to increase
Customers usage & Build
Customer Loyalty
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LAUNDRY YOU

Investor Relation

Email: ir@laundry-you.com

Website: https://investor.washxpressth.com/
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